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The framework conditions generate pressure to act
Globalisation is creating scope for manoeuvre for trading in products and services

Freedom gives rise to responsibility

Critical stakeholders / pressure groups are making demands on large companies

Consumers are reacting sensitively with respect to the “social quality” of globally traded 
products 
- Compliance with minimum social standards is seen as something self-evident
- There is no willingness on the part of consumers to pay extra for “social quality”
- Willingness exists to participate in campaigns by pressure groups, including boycott campaigns

There is a danger for image and brand of globally operating companies from negative media 
reports
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Inadequate social performance may have serious 
consequences for suppliers and retailers

Poor image

Loss of customer confidence

Decline in sales

Claims for damages
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Standards & legislation

Conventions:
- UN’s Universal Declaration of Human Rights 
- ILO conventions 
- Convention on Rights of the Child 

Standard:
- Social Accountability SA8000 by SAI

Most multi-firm systems of codes and inspection 
based on
- Social Accountability International (SAI)
- Ethical Trading Initiative (ETI)
- Fair Labor Association 

(FLA)
- Worldwide Responsible Apparel Production (WRAP)

http://www.ethicaltrade.org/pub/home/welcome/main/index.shtml
http://www.ethicaltrade.org/pub/home/welcome/main/index.shtml
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SA 8000

Standard, ensures ethical sourcing of goods and services

Based on:
- Universal declaration of Human Rights
- UN Convention on the Rights of the Child
- 11 Conventions of the International Labour Organization (ILO)

Auditable, modelled after the established ISO 9001 and ISO 14001 standards
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History of SA 8000

SA 8000 is developed by the CEPPA, known today 
as Social Accountability International (SAI), 
and 25 other organizations, such as:

Amnesty International
Human Rights Watch
Avon Products
Toys R Us
The Body Shop
Reebok
others
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The standard requirements

SA 8000 stipulates nine requirements:
- 1. Minimum age
- 2. Forced Labour
- 3. Occupational Health and Safety
- 4. Freedom of Association and Right to organise
- 5. Discrimination
- 6. Disciplinary Practices
- 7. Hours of Work
- 8. Compensation
- 9. Management Systems
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The DNV Verification Protocol

Aligned with

- Global Reporting Initiative (GRI) guidelines

- Assurance Standard AA1000AS 

Can equally be applied to sustainability 
reports that are based on other principles. 

http://images.google.co.uk/imgres?imgurl=http://www.wbcsd.org/web/images/publications/cement-tf1.jpg&imgrefurl=http://www.wbcsd.org/plugins/DocSearch/details.asp%3Ftype%3DDocDet%26ObjectId%3D15903&h=177&w=125&sz=3&hl=en&start=2&um=1&tbnid=iihh41eRkugtsM:&tbnh=101&tbnw=71&prev=/images%3Fq%3Dcement%2Bsustainability%2Binitiative%26svnum%3D10%26um%3D1%26hl%3Den%26sa%3DN
http://images.google.co.uk/imgres?imgurl=http://www.lafarge.fr/lafarge/CONTENT_SHEET/20061103/wbcsd.jpg&imgrefurl=http://www.lafarge.fr/cgi-bin/lafcom/jsp/content.do%3Ffunction%3D1353_air_sante%26lang%3Dfr&h=156&w=156&sz=6&hl=en&start=13&um=1&tbnid=enWuyxfY3u0eiM:&tbnh=97&tbnw=97&prev=/images%3Fq%3Dcement%2Bsustainability%2Binitiative%26svnum%3D10%26um%3D1%26hl%3Den%26sa%3DN
http://images.google.co.uk/imgres?imgurl=http://www.uni-oldenburg.de/sustainability/bilder/globalcompact2.gif&imgrefurl=http://www.uni-oldenburg.de/sustainability/en/18321.html&h=324&w=230&sz=13&hl=en&start=4&um=1&tbnid=PcFo4h-H3WeUwM:&tbnh=118&tbnw=84&prev=/images%3Fq%3Dglobal%2Bcompact%26svnum%3D10%26um%3D1%26hl%3Den
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Identifying your stakeholders

ABC plc.

NGOs Employees

Shareholders

Communities

Government / 
Authority

Customers

Media

Suppliers
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14 categories in 4 main impact areas:

Environment

- Impacts associated with operations, products, manufacturing, distribution, and packaging

Society

- Impacts from operations and products on societies and communities where a company is present

CSR Verification- Identification of sector issues

Emissions (air, land, water) resources climate change ecosystems

product safety marketplace community human rights

http://images.google.es/imgres?imgurl=http://www.landinstruments.net/combustion/products/combustion/images/aerosol-emissions.jpg&imgrefurl=http://www.landinstruments.net/combustion/products/stack_emissions_monitoring/SO3_gas_analyzer.htm&h=313&w=218&sz=6&hl=es&start=3&tbnid=PxB9LShBaSIAXM:&tbnh=117&tbnw=81&prev=/images%3Fq%3Demissions%26svnum%3D10%26hl%3Des%26rlz%3D1T4GZHZ_esES224ES224
http://images.google.es/imgres?imgurl=http://www.law.du.edu/naturalresources/weblinks/maroonbells4.jpg&imgrefurl=http://www.law.du.edu/naturalresources/weblinks/&h=556&w=1098&sz=119&hl=es&start=1&tbnid=OqE1zCOVN7EYSM:&tbnh=76&tbnw=150&prev=/images%3Fq%3Dnatural%2Bresources%26svnum%3D10%26hl%3Des%26rlz%3D1T4GZHZ_esES224ES224
http://images.google.es/imgres?imgurl=http://www.antarcticconnection.com/antarctic/science/images/climate2.jpg&imgrefurl=http://www.antarcticconnection.com/antarctic/science/climatechange.shtml&h=293&w=292&sz=11&hl=es&start=6&tbnid=37yKcufyz-1-0M:&tbnh=115&tbnw=115&prev=/images%3Fq%3Dclimate%2Bchange%26svnum%3D10%26hl%3Des%26rlz%3D1T4GZHZ_esES224ES224
http://images.google.es/imgres?imgurl=http://biology.usgs.gov/ecosystems/eco1.jpg&imgrefurl=http://biology.usgs.gov/ecosystems/&h=375&w=403&sz=150&hl=es&start=4&tbnid=7PIalLKXE3BUgM:&tbnh=115&tbnw=124&prev=/images%3Fq%3Decosystems%26svnum%3D10%26hl%3Des%26rlz%3D1T4GZHZ_esES224ES224
http://images.google.es/imgres?imgurl=http://www.babybag.com/cpsc/gfx/99139.jpg&imgrefurl=http://www.babybag.com/cpsc/sippy.htm&h=492&w=600&sz=33&hl=es&start=139&tbnid=ecNFr-F6WYOHlM:&tbnh=111&tbnw=135&prev=/images%3Fq%3Dproduct%2Bsafety%26start%3D120%26ndsp%3D20%26svnum%3D10%26hl%3Des%26rlz%3D1T4GZHZ_esES224ES224%26sa%3DN
http://images.google.es/imgres?imgurl=http://stjohns.edu/media/1/aef7d384d6674924a3a05d3ece8a0111.jpg&imgrefurl=http://stjohns.edu/services/csc/overview.sju&h=473&w=304&sz=178&hl=es&start=12&tbnid=sTc0hIJ3FR8R2M:&tbnh=129&tbnw=83&prev=/images%3Fq%3Dcustomer%2Bservice%26svnum%3D10%26hl%3Des%26rlz%3D1T4GZHZ_esES224ES224
http://images.google.es/imgres?imgurl=http://www.edina.k12.mn.us/community/images/logo_erc_new.jpg&imgrefurl=http://www.edina.k12.mn.us/community/crp/index.htm&h=1146&w=1200&sz=49&hl=es&start=4&tbnid=t5dDfitFZ4-7IM:&tbnh=143&tbnw=150&prev=/images%3Fq%3Dcommunity%26svnum%3D10%26hl%3Des%26rlz%3D1T4GZHZ_esES224ES224
http://images.google.es/imgres?imgurl=http://asiapacific.amnesty.org/apro/aproweb.nsf/pages/udhr/%24File/STG29791/STG29791%3FOpenElement&imgrefurl=http://asiapacific.amnesty.org/apro/aproweb.nsf/pages/knowBasic&h=152&w=180&sz=17&hl=es&start=5&tbnid=y-cKpnKsoL4QUM:&tbnh=85&tbnw=101&prev=/images%3Fq%3DUDHR%26svnum%3D10%26hl%3Des%26rlz%3D1T4GZHZ_esES224ES224
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CSR Verification-Identification of sector issues
Employment

- Impacts associated with the recruitment, protection and management of labour

Business Ethics

- Impacts associated with a company’s business ethics

diversity working conditions labour relations recruitment & retention

business conduct bribery & corruption

http://images.google.es/imgres?imgurl=http://www.lamission.edu/diversity/images/diversity.jpg&imgrefurl=http://www.aiesec.net/web/venezuela/maracaibo/home/&h=292&w=325&sz=42&hl=es&start=2&tbnid=pGwTsUbw6T8bEM:&tbnh=106&tbnw=118&prev=/images%3Fq%3Ddiversity%26svnum%3D10%26hl%3Des%26rlz%3D1T4GZHZ_esES224ES224
http://images.google.es/imgres?imgurl=http://www.legalaidnc.org/programs/fwu/images/Peppers.JPG&imgrefurl=http://www.legalaidnc.org/programs/fwu/&h=1365&w=1751&sz=614&hl=es&start=17&tbnid=pFpqD-WDDLIkZM:&tbnh=117&tbnw=150&prev=/images%3Fq%3Dworking%2Bconditions%26svnum%3D10%26hl%3Des%26rlz%3D1T4GZHZ_esES224ES224
http://images.google.es/imgres?imgurl=http://www.cpcml.ca/Tmld2005/050630melbourne1a.jpg&imgrefurl=http://www.cpcml.ca/Tmld2005/D35125.htm&h=218&w=500&sz=29&hl=es&start=9&tbnid=vPNUnf0krPe6vM:&tbnh=57&tbnw=130&prev=/images%3Fq%3Dlabour%2Brelations%26svnum%3D10%26hl%3Des%26rlz%3D1T4GZHZ_esES224ES224
http://images.google.es/imgres?imgurl=http://imagecache2.allposters.com/images/pic/14573-POD/1099858~I-Want-You-for-the-U-S-Army-Recruitment-Poster-Posteres.jpg&imgrefurl=http://www.allposters.es/-sp/I-Want-You-for-the-U-S-Army-Recruitment-Poster-Posteres_i1099858_.htm&h=425&w=317&sz=30&hl=es&start=20&tbnid=an4Bwwz93Vm5GM:&tbnh=126&tbnw=94&prev=/images%3Fq%3Drecruitment%26svnum%3D10%26hl%3Des%26rlz%3D1T4GZHZ_esES224ES224
http://images.google.es/imgres?imgurl=http://www.slowleadership.org/img/cash_trap.gif&imgrefurl=http://slowleadership.org/blog/category/business-ethics/&h=263&w=400&sz=52&hl=es&start=30&tbnid=3jmyPjRA3I2HyM:&tbnh=82&tbnw=124&prev=/images%3Fq%3Dbusiness%2Bethics%26start%3D20%26ndsp%3D20%26svnum%3D10%26hl%3Des%26rlz%3D1T4GZHZ_esES224ES224%26sa%3DN
http://images.google.es/imgres?imgurl=http://www.theworld.org/files/images/bribery-793475.jpg&imgrefurl=http://www.theworld.org/%3Fq%3Dnode/4874&h=180&w=250&sz=12&hl=es&start=1&tbnid=HOfzwwEeScmk8M:&tbnh=80&tbnw=111&prev=/images%3Fq%3Dbribery%26svnum%3D10%26hl%3Des%26rlz%3D1T4GZHZ_esES224ES224
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Deliverable 1: Verification report

Conclusive summary

Scope and level of verification

Findings
- Head office level
- Site level

Recommendations

Appendix:
- More detailed findings
- Assurance statement
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Deliverable 2: Assurance statement
Title of report

Report coverage

Scope of verification

Level of verification

Overview over methodology

Findings and conclusions

Recommendations

Summary

Signatures
- DNV Manager
- Lead verifier
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Lower performance potential Increased accident risk

Are suppliers forced to make their employees work overtime in 
order to reduce cost?

No, because excessive extension of working times causes cost increase:

Lower productivity
• Increase of working time from 48 to 54 

h/week (12%) gives only 3% more output
• “Working 7 days a week means paying 8 

days’ wages for 6 days’ output”

Lower productivity
• Down times
• Reduced product quality
• Follow-up cost (sickness cost, damage to 

machines and buildings, etc.)

Higher unit wage cost due to excessive working times

Excessive tiredness of employees

FAQ
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Reporting by sector (2006)
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Tell the world that child labour
is not part of your business

- and that you treat your workers fairly.
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Safeguarding life, property 
and the environment

www.dnv.com
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